
SAMPLE MRO ICS 201 for Shore Operations 
 

1. Incident Name 

Kodiak MRO Shore Side  Support 

2. Prepared by: (name)       

Date:                             Time:        

INCIDENT 
BRIEFING 

ICS 201-CG  

3. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, over flight results, trajectories, impacted shorelines, or other 
graphics depicting situational and response status) 

 
 

 

4. Current Situation:        

      

      

      

      

 

Maintain a summary of the 

incident and chronological list 

significant shore side response 

actions.  

Landing Site:  

Water Float in St 

Paul Hbr, 

Staging for Landing Site 
Operations, including EMS, 

Accountability, and 

Transportation. 
 

Large Ship 

Landing Sites 



1. Incident Name 

Kodiak MRO Shore Side  Support 

2. Prepared by: (name)       

Date:                             Time:        

INCIDENT 
BRIEFING 

ICS 201-CG  

5.   Initial Response Objectives,  Current Actions, Planned Actions 

A 

Overall Incident Priorities: 

1.   Protection and Safety of Life 
2.   Security 
3.   Protection of the environment 

4.   Protection of property 

B 

Overall Incident Objectives: 

A. Ensure safety of evacuees, responders, and public. 

B. Respond to potential and actual security threats. 

C. Mobilize resources to locate, rescue/evacuate, transport and support all personnel involved 
in the in the incident, both on water and on shore. 

D. Manage and Share Information accurately and timely. 

E. Implement accountability process to account for passengers and crew with 100% accuracy. 

F. Restore Maritime Operations 

C 

Shore Side Initial Response Objectives: 

A. Conduct notifications IAW existing plans. 

B. Mobilize and coordinate shore side response resources to provide for secure landing 
locations, CBP regulatory requirements, medical support, transportation, and sheltering for 
evacuees. 

C. Establish appropriate security procedures for shore side response organization. 

D. Establish and implement an appropriate “accountability” process to ensure 100% accuracy 
by the end of the incident. 

E. Initiate a joint media and public awareness / information plan. 

 

 

 

 

 

 

D 

Shore Side Planned Actions: 

1. CLAA to provide Liaison Officer to Anchorage Command Center. 

2. Establish check in procedures for all responders. 

3. Establish, staff, and manage incident facilities, including the Unified Command Incident 
Command Post at Kodiak City Council Office, landing site(s) at ______________, medical 
facilities at __________, and reception (care) facilities at _______________. 

4. Coordinate CBP requirements into landing site and reception center operations. 

5. Notify Red Cross, Salvation Army, and other NGOs required to support shore facilities. 

6. Establish communications plan to facilitate information exchange. Share “critical 
information” immediately. 

7. Coordinate with local agents to mobilize resources to transport evacuees from the landing 
sites to reception centers. Provide just in time training to drivers on accountability and 
tracking  

8. Coordinate EMS requirements and locations.  Active MMRS as required. 

9. Coordinate with local agents / USCG to confirm accountability process and acquire 
manifest. 

10. Provide Public Affairs personnel to support joint media center. 

11. Alert Airport manager and TSA or potential for increased charter flight. 

12. Support ship board firefighting efforts within local capabilities, training and jurisdiction. 

 



1. Incident Name 

Kodiak MRO Shore Side  Support 

2. Prepared by: (name)       

Date:                             Time:        

INCIDENT 
BRIEFING 

ICS 201-CG  

6. Current Organization (fill in additional appropriate organization) 
 

     USCG: Sector Anchorage 

     Kodiak  Emergency Service Director (ESD) 

     Industry Rep:  CLAA / AK Steamship Response (ASR) 

     State:  ADEC (Environmental)   or AST (Security or LE) 

      Other: 

Safety Officer TBD 

Liaison Officer TBD 

Public Information Officer TBD or Joint Information Center:  Each UC to provide Rep 

 

 
 
 
 
 
 
 

 

Operations Section 

SAR Branch 

USCG Director 

Shore Side Branch 

Kodiak ESO Member 

 

Air Ops Div 

USCG 

Emergency Response Br 

USCG / Industry 

On Water SAR 

USCG 

Fire Suppression Group 

Industry/USCG 

Pollution Response 

Group 

ADEC/ USCG 

Environmental Protection 
Group 

ADEC / ASR 

On Scene Coordinator 

USCG 

Good Samaritans 

Group 

USCG 

Landing Site Group 

Harbormaster Supv. 

Transport Group 

Industry Supv 

Reception Center Group 

Red Cross Supervisor 

Emergency Medical Gr 
KFD Supervisor 

 

Security Group 

KPD Supervisor 

Accountability Group 

Industry Supervisor 

Accountability Group 

Industry Supervisor 

Optional Placement: 

Operations Section Planning Section Logistics Section Finance Section 

USCG / Industry USCG / ADEC Industry / CBJ Each Separate 

Unified Command 



1. Incident Name 

Kodiak MRO Shore Side  Support 

2. Prepared by: (name)       

Date:                             Time:        

INCIDENT 
BRIEFING 

ICS 201-CG  

7. Resources Summary 

 
 

Resource 

 
 

Resource 
Identifier 

 
Date 
Time 

Ordered 

 
On- 

Scene 
  ETA    (X) 

 
 
 

NOTES: (Location/Assignment/Status) 

                                

                                

                                

                                

                                

                                

                                

                                

                                

                                

 

Note:  Maintain list of Kodiak and Industry 

resources ordered or currently on scene. 

 

Provide require updates to Situation and 

Resource unit leaders. 


